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Introduction  
This Health and Safety Policy has been prepared and issued to all SCS Group Company, Staff and 
Contractors to ensure that total commitment is given to the prevention of accidents and ill-health on 
our sites and places of work. 
 
The document contains checkpoints relating to the work, plant, equipment, and procedures of the 
group.  If any of the checkpoints cannot be answered satisfactorily, inform your supervisor or 
Manager immediately. 

Please retain this document and refer to it regularly.  Make sure that you are aware of your duties 
and responsibilities for health and safety. This document not withstanding Employees are reminded 
that. 

An Employee will not be subject to a detriment (e.g., disciplinary action) if: - 

• In circumstances of danger which the Employee reasonably believed to be serious and 
imminent and which he could not reasonably have been expected to avert, he left (or 
proposed to leave) or (while the danger persisted) refused to return to his place of work or 
any dangerous part of his place of work, or  

• In circumstances of danger which the Employee reasonably believed to be serious and 
imminent, he took (or proposed to take) appropriate steps to protect himself or other persons 
from the danger. 
 

Under the Company’s Health and Safety rules and procedures, the Employee does have a duty to 
alert management immediately to the danger which the employee reasonably believes to be serious 
and imminent.  
 
Disciplinary action may be taken against an employee if they: - 

• Fail to alert management immediately of the danger. 
• leave (or proposed to leave) where there is no danger, or which could not be reasonably 

believed to be serious and imminent. 
• Refuse to return to his place work or any part of his place of work where there is no danger, 

or which could not be reasonably believed to be serious and imminent. 
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Section 1  

Health & Safety Policy Statement  
The following Policy Statement is produced by SCS Group in pursuance of its obligations under Section 2(3) of 
the Health and Safety at Work Act 1974.  The Company is committed to the prevention of injury and ill Health 
and providing a safe working environment for all our Employees and others who may be affected by our 
activities. We shall comply with all applicable Legislation, codes of practice and industry standards. 
 
We recognise that successful Health and Safety Management can only be achieved with the support and 
commitment of our Employees. All Employees will be actively encouraged to take ownership of Health and 
Safety and participate in the process of continual improvement. All Employees and contractors will be made 
aware of their Health and Safety obligations and compliance with them, and this Policy is a condition of 
Employment. 

Responsibilities for Health and Safety are defined in our Health and Safety Management System which forms 
part of our Integrated Managements System, which conforms to ISO 9001 (Quality Management) ISO 14001 
(Environmental Management) as well as ISO 45001. The day-to-day management of Health and Safety is a 
responsibility of managers at all levels but overall responsibility rests with the Chief Executive. 

Additionally, the Company Shall: - 

• Ensure that this Policy is documented, implemented, maintained, communicated, and 
understood at all levels throughout the Company.  

• Consult with Employees at the workplace on issues of Health and Safety and relay 
requirements via safe methods of work procedures, use of PPE, training, safe use of plant and 
equipment, storage and transport of materials. 

• Provide for an effective system of communication throughout the Company to minimise the 
risk to Employees and encourage co-operation and participation for high standards of Health 
and Safety. Ensuring that personnel are not victimised for bringing to the attention of 
management, any breaches of our Policies and Procedures. i.e., “Whistle Blowing” 

• Employ at all levels a competent and trained workforce through appropriate recruitment, 
selection, performance assessment, training and when necessary, re-training. 

• Systematically identify hazards at the workplace and implement controls to minimise the risk 
to Employees. Maintaining standards and procedures and work instructions sufficient to avoid 
injury to Employees and others.  Provide properly engineered; welfare facilities, plant, 
equipment and maintain them in a safe condition. 

• Utilise contractors who demonstrate a level of commitment to and comply with Health & 
Safety standards commensurate to those of the Company. 

• Carry out investigation, follow up and analysis of incident reports, strive to eliminate incidents 
with the potential to result in injury to Employees and others, damage to plant and equipment. 

• Have in place audit and review systems to monitor the performance standards of the Company 
Health and Safety Management System to ensure continued suitability and effectiveness and 
if needed amend the Company Policy and bring such alterations to the attention of Employees. 
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• The current company objective is to invest in new technologies and processes to improve the 
monitoring, training, and reporting of workers safety within the workplace. Key areas to 
include online inductions, improved electronic filing systems and the development of 
analytical tools.  

 

Signed  

 

 

P Flynn:       Date: 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

21st October 2022
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Section 2  
Group Organisation & Responsibilities  
2.1 Health & Safety Organisation Responsibilities  
 
The Group firmly believe that a good record in Health, Safety and Environmental protection is not only an 
efficient management system but also makes sound economic sense for our future wellbeing.  In recognition 
of this, the following designated responsibilities have been introduced to ensure we attain and enjoy high 
standards of Health and Safety Management and Awareness 
 
2.2 Company Management Structure  
 
 

 
2.3 Chief Executive  
2.3.1 Will ensure that an up-to-date Company Health & Safety Policy is in place and procedures are 

followed for all Employees to be briefed on the contents. 

2.3.2 Develop organisational procedures for the implementation of the Policy, ensuring each person is 
aware of his/her responsibilities and duties and, allocating the necessary resource to carry them out. 

2.3.3 Be aware of the Statutory Legislation affecting the Company’s operations and administer the Policy 
throughout the Company. 

2.3.4 Ensure appropriate training is identified and delivered to staff. 

Operatives Labour Only Sub-Contractors

Site Supervisors

Project Managers Health & Safety Administrator Office Staff Logistics Manager
Donald Kennedy

Health & Safety Advisor
John Morson

Director Responsible for Environmental and Health & Safety
Peter Baker

Chief Executive
Darren Friend
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2.3.5 Ensure Company undertakings are correctly planned, hazards identified and controlled, and proper 
working practices are always observed, as required by current Legislation or, any Approved Code of 
Practice. 

2.3.6 Ensure all Health and Safety factors are considered i.e., safe-working methods; equipment to avoid 
injury, property damage and wastage; adequate sanitary and welfare facilities. 

2.3.7       Ensure that all necessary systems are in place to comply with Regulatory Reform (Fire Safety) Order 
2005 that all necessary risk assessment have been completed for company premises   

2.3.8 Ensure systems are in place for the reporting, investigation and costing of injury, damage and loss 
and promote proper analysis of such investigations to detect trends and to eliminate hazards. 

2.3.9 Appropriately discipline any member of staff who fails to satisfactorily discharge their responsibilities 
for Health and Safety, but not for reporting and bringing to the attention of Management any failings 
in our systems i.e., Whistle-blower’s. 

2.3.10 Set a good personal example at all times promoting a positive health and safety culture, following 
on site rules, always wearing appropriate Personal Protective Equipment when visiting site. 

2.3.11 Arrange regular Safety Committee Meetings with the Group Health & Safety Advisor to discuss 
Company performance, accident prevention, improvements and the general Health, Safety and 
Welfare standards of the Company. 

2.3.12 Ensure adequate financial and technical resources are provided and such proposed costs are 
identified in the Company's projected plan. 

 
2.4 Health & Safety Advisor  
2.4.1 To advise and assist all related Health, Safety and Welfare issues related specifically to our business 

undertakings.  The Health & Safety Advisor will be responsible directly to Directors and will also 
maintain a close relationship with all other Employees. Specifically, they will perform the following 
functions: - 
 

2.4.2 Advise on the application and maintenance of our Company Health and Safety Policy arrangements. 
 
2.4.3 Maintain an up-to-date knowledge in matters of Legislation and Regulations as they apply and affect 

the Group and its Health and Safety Policy. 
 
2.4.4 Advise the Project Managers / Office Managers on any related Safety matters. 
 
2.4.5 Advise Employees at all levels, as appropriate, on matters directly affecting their Health and Safety. 
 
2.4.6 Monitor the Group’s Health and Safety status by regular visits to site and ensuring our compliance 

with current Legislation, Company Policy, and standards. 
 
2.4.7 Investigate and report on any accident, dangerous occurrence or near miss and, as appropriate, 

recommend any means of preventing a recurrence of the incident. 
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2.4.8 Maintain a close liaison with the Health and Safety Executive Inspectors and other appropriate 
organisations and departments relevant to our undertaking. 

 
2.4.9 Encourage a high-profile Health and Safety campaign within all levels of the Company and review or 

recommend any Health and Safety contributions from Company Employees generated from SHEQ 
Briefings, Safety Committee Meetings, Safety Bulletins. 

 
2.4.10 Advise Company Managers and Site Supervisors on training requirements for Employees ensuring they 

are competent to carry out detailed tasks within the parameters of current Safety Legislation. 
 
2.4.11 Advise on the training requirements for Employees, especially new starters, specifically formal Safety 

awareness training and site induction training. 
 
2.4.12 Ensure fire risk assessment has been completed for the Company premises and that adequate fire 

precautions are provisioned for them. 
 
2.4.13 Always set a good personal example promoting a positive health and safety culture, following on site 

rules, always wearing appropriate Personal Protective Equipment when visiting site. 
 
2.4.14 Ensure fire and emergency procedures in the office are suitable and comply with The Regulatory 

Reform (Fire Safety) Order 2005 and Company Policy. 
 
2.4.15 Ensure all work equipment including Display Screen Equipment is in good condition with relevant tests 

undertaken.  The assessment of workstations and users shall be kept up to date and records kept. 
  
2.4.16 To ensure a current Waste Carriers License held if required. 
 
2.4.17 Identify trends regarding incidents and actions to be taken to remedy problem areas. 
 
2.5 Project Manager(s) & or Site Manager  

2.5.1 Understand the Group Health and Safety Policy and have the current Health and Safety Policy 
Statement readily available on each site, carry out work in accordance with the Policy and bring to the 
attention of the respective Director any amendment or new working procedure relevant to our business 
undertaking.  Ensure the Health and Safety Policy Statement is brought to the notice of all Employees, 
particularly new starters. 

2.5.2 Ensure those people whom they are responsible for are adequately informed of their work and 
Safety requirements and are competent to carry out the tasks set.  

2.5.3 Plan work in accordance with Legislative requirements ensuring suitable and sufficient 
documentation is in place to be followed. That it is regularly reviewed to establish if appropriate improvements 
or additions should be made. 

2.5.4 Assess the risks associated with any unusual situation; outline the potential hazards at each stage, 
indicate the necessary control procedures to be adopted and provide written instructions.  If appropriate, 
obtain from sub-contractors, details of risk assessments, substances and work processes that are hazardous 
to Health or Safety or, ensure their compliance with agreed Company methods of work. 
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2.5.5 At all times ensure the protection of all Operatives on the site, including the safety of any members of 
the public and others, regardless of whether they have a right to be there.  

2.5.6 Informing sub-contractors, at the earliest possible time, of the appropriate Personal Protective 
Equipment (PPE) to be worn on site, always. Ensuring that the required PPE is worn and suitably 
maintained or where necessary replaced. 

 
2.5.7 Discipline anyone failing to discharge his or her individual Health and   responsibilities satisfactorily. 
 
2.5.8 Review work procedures, methods, and associated Safety aspects with supervisors and, if 

appropriate, the Safety Advisor before any unusual work activity is undertaken. 
 
2.5.9 Ensure appropriate corrective action is taken to rectify any hazardous site issues brought to your 

attention by the Safety Advisor. 
 
2.5.10 Ensure that any incident that occurs on site is investigated and remedial actions instigated.  Where 

reportable, fully liaise with the Company Safety Advisor and assist the HSE if required to do so.  
 
2.5.11 Ensure all Employees, sub-contract operatives and, particularly apprentices and young people, are 

aware of their health and safety responsibilities and are given site induction training highlighting site 
hazards, emergency procedures, safe methods of work (the manual handling of items where 
mechanical aids cannot be provided) and any other relevant Safety precautions necessary.  Records 
of all induction training and copies of training certificates are to be retained. 

 
2.5.12 Ensure “Young Persons” (under 18 years) do not drive any plant or operate any hazardous equipment 

except under direct supervision and do not allow “horseplay” or dangerous practical jokes, 
reprimanding anyone who fails to consider either his/her own Safety or the Safety of others. 

 
2.5.13 Ensure work activities are carried out to the required Company standards, with the minimum of risk 

to Employees, other contractors, the public, equipment or materials. 
 
2.5.14 As appropriate, issue written instructions detailing the method of work required and, ensure 

Engaged Sub-contractors work in accordance with these. 
 
2.5.15 Ensure risk/COSHH assessments have been carried out on any substance (including hazardous 

substances), process or work activity hazardous to Health and Safety, and that the appropriate 
control measures, training, instruction, protective clothing etc. have been provided. 

 
2.5.16 Ensure operatives under your control are aware of their responsibilities for safe working, understand 

the safe method of work and are fully aware they are not required or permitted to take unnecessary 
risks. 

 
2.5.17 Arrange materials to be delivered and stacked to avoid double handling and ensure that the off-

loading of materials is carried out in a safe manner. 
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2.5.18 Plan and maintain a tidy site and, check all plant, machinery, power and hand tools and equipment 
are maintained in good condition and records of inspection are available. 

               
2.5.19 Ensure adequate supplies of protective clothing and equipment are maintained on site and that the 

protective equipment is suitable. 
 
2.5.20 Ensure emergency systems are in place, for alerting any of the emergency services.  That there are 

adequate first aid facilities, that site operatives are aware of the location and the procedures for 
receiving first aid treatment. In the event of an accident subsequent reporting of such following the 
accident reporting procedures shown on the Company posters must be completed. 

 
2.5.21 Co-operate with the Health and Safety Advisor and seek his advice before commencing any new 

methods of work or potentially hazardous operations. 
 
2.5.22 Ensure adequate fire precautions are provisioned for the site office and welfare facilities and for the 

storage, dispensing and use of any flammable liquids or liquefied petroleum gases. 
 
2.5.23 Set a good personal example at all times promoting a positive health and safety culture, following 

on site rules, always wearing appropriate Personal Protective Equipment when visiting site. 
 
2.6 Operatives & Engaged Subcontractors  

2.6.1 Have the Group ‘Health and Safety Policy Statement’ explained and carry out your work in 
accordance with its requirements and methods of work agreed between yourself and your 
supervisor. 

2.6.2 Have the site Policies explained and sign up to carry out works in accordance with such. 

2.6.3 We would expect Operatives / engaged subcontractors, whilst working under SCS to ensure: -    
 

• Tools and equipment are inspected and maintained in a good condition. Where applicable electrical 
equipment to have undergone current portable appliance testing.  

• Report immediately any defects in plant, tools, or equipment. 
• Work in a safe manner always and do not take unnecessary risks likely to endanger yourself or others. 
• Do not use plant, tools, or equipment for work for which they are neither intended, or you have not 

been specifically trained to operate. 
• Do not play practical jokes or engage in “horseplay” on site. 
• Report immediately to your supervisor/team leader any injury sustained from an accident at work, 

even if the injury does not stop you from working. 
• To work in accordance with SCS Risk Assessments / Method Statements if they have not provided 

their own for the site. 
 

2.6.4 SCS will consult with their Employees, or their Representatives, on Health and Safety matters to 
provide a healthier and safer workplace: - 
 

• We shall consult and provide information instruction and training relevant to works which are being 
carried out.   
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• Consultation will also take place with Clients for works which are ongoing at their premises /sites.  
We shall consult with Main Contractors to provide Method Statements Risk Assessments Safe 
Systems of Work. We attend and have representatives at meetings and carry out, training, safety 
briefings as requested. 

• SCS will carry out Quarterly ‘Health and Safety Committee’ meetings with all staff welcome to attend, 
contribute. They shall further maintain an open-door Policy for all matters relating to Health and 
Safety for any concerns, initiatives, or ideas to be discussed in confidence.     
 

2.7 Specific Trade Subcontractors i.e. Firestopping 

2.7.1 Sub-contractors must provide our Project Manager, documented risk assessments and methods of 
work for all activities to be undertaken on site, which may be hazardous to either Health or Safety, before any 
work is commenced.  Any such assessments are to be conveyed to all engaged sub-contractors on site and 
records maintained of this action.  Any materials or substances brought to site which have a Health, fire or 
explosion risk are only to be used and stored in accordance with current Regulation and practice and this 
information is to be available to both operatives and others who may be affected by them.  

2.7.2 The Site Supervisor will ensure that all work is carried out in accordance with the relevant statutory 
provisions, taking account of and considering the Safety of others on the site and the public. 

2.7.3 Engaged sub-contractors are not permitted to operate any plant or equipment unless specifically 
trained to do so.  Operatives must be in possession of a valid Certificate of Training Achievement (CTA’s) 
detailing the plant and machinery categories they are competent to operate.  Details of engaged sub-
contractors and copies of relevant CTA’s etc., are to be forwarded to us prior to the commencement of work. 

2.7.4 All plant or equipment brought onto site by ‘engaged sub-contractors’ must be safe, free from defect 
and maintained in good working order.  All appropriate guards and Safety devices are to be fitted and all 
necessary certificates and documentation must be available for inspection. 

2.7.5 Any injury sustained, or damage caused by engaged sub-contractors must be reported immediately 
to the Site Supervisor. 

2.7.6 Engaged Sub-contractors must comply with all Safety instructions given by the Site Supervisor. 

2.8 Office Staff  
2.8.1 Know the Group Health and Safety Policy and co-operate in its implementation. 

2.8.2 Follow instructions, laid down working methods or other procedures designed to ensure safe and 
Healthy working, paying particular attention to fire precautions and emergency procedures. 

2.8.3 Report hazards or defects in any equipment. 

2.8.4 Keep offices tidy and free from obstructions and fire risks. 

2.8.5 Seek advice on Safety and Health problems. 

2.8.6 Suggest ways of eliminating hazards. 

2.8.7 Report any injuries that occur at work. 

2.8.8 Ensure welfare provisions are kept in a clean and serviceable condition. 

2.8.9 Set a good personal example at all times promoting a positive health and safety culture. 
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2.9 Logistic Manager 
2.9.1 The Logistics Manager shall be responsible for ensuring: - 

• Equipment is checked before delivery and on return to the plant yard for fit for purpose and free from 
damage. 

• Repairs are carried out to equipment by a reputable repair centre appropriate for the equipment. 
• Equipment is stored in the quarantined area where applicable to prevent usage. 
• Records will be kept for equipment deliveries, collections, repairs, disposal. 
• Waste Carriers License is available, and that waste carrier’s notes are checked and filed. 
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Section 3  
General Arrangements (Safety Management Procedures)  
3.1 Issue/Re-issue & Control  
3.1.1 Responsibilities 

 It will be the responsibility of the Health & Safety Advisor to ensure that any required amendments 
are brought to the attention of the Business support Manager, taking account of any Legislative 
changes.  Any changes made must be approved and authorised by the Board of Directors. 

3.1.2 Issue 

 This Health, Safety & Welfare Policy must be read and complied with by all Employees. 

3.1.3 Revisions and Up-dates 

 The Health & Safety, Policy and Procedures will be reviewed and where necessary updated every 12 
months and from time to time to take account of the most recent Legislation this will be carried out 
by the Health and Safety Advisor.  Minor revisions that do not affect legal requirements or work 
practices will be communicated to those Employees that are affected.  Major revisions, such as new 
Legislation or Regulation will be communicated to all Employees by the most appropriate means.  
Revisions of the Policy are to be recorded at the beginning of the Policy so that they can be tracked, 
and an ongoing process of improvement can be implemented. 

3.2 Safety Training & Information  
3.2.1 Responsibilities 

 SCS Management will ensure that all Employees are correctly trained in accordance with their role / 
responsibility.  All Employees will ensure that they co-operate and make themselves available for 
training, which is to be provided to them in the interests of Health and Safety in accordance with 
section 7(b) of the Health & Safety at Work Act 1974. 

3.2.2 Scope of Training 

• All site-based staff are to have a Current CSCS card relevant to their role and responsibilities. 
• All Mobile Towers are to be Assembled, Altered, Dismantled, and Inspected by competent PASMA 

trained personnel prior to use” Mobile Tower tags are to be signed by a competent PASMA Trained 
person prior to access and checked at regular intervals never exceeding 7 days.  

• Any persons operating a Mobile Elevated Work Platforms are to have completed IPAF training 
relevant to the type of equipment being used this training is to be valid and in date.  

• Persons using Abrasive Wheels are to have undertaken current valid training in their safe use. 
• Any persons using Gas or cartridge operated nail guns (Hilti GX DX tools, Spit, Paslode) are to 

have undertaken relevant training in their safe use and maintenance. 
• All employees undertaking lifting operations to have completed, Manual Handling training.  
• All persons operating a Mast Climber / Hoists will have had appropriate training prior to use. 

Additionally, where operatives are working on refurbishment projects are to have received asbestos 
awareness training in line with regulation 10 control of asbestos regulations 2012. 

              It is also SCS policy that Site management: - 

• Have completed and have current SMSTS /SSSTS training.  
• Where possible they are to have completed First Aid at Work Certificate. 
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• Where they are responsible for inspecting electrical items, have undertaken training to 
complete Portable Appliance Testing and have access to necessary equipment. 

3.2.3 Training Records 

 Copies of any professional qualifications or certificates will be held on file with expiry dates. 

3.2.4 Provision of Information 

 Any relevant information on Health and Safety will be discussed and made available to all Employees. 
This will include consultation with employees on a range of items pertaining to health and safety and 
SCS policies and procedures.  

 Where an Employee makes a request for any Health and Safety information regarding their work 
activity then that information will be provided at the earliest possible time. 

3.2.5 Health and Safety Induction 

 All Employees will receive a Safety induction. New Employees will receive an induction within the 
first 2 days of their start date (until that time they must be closely monitored by a supervisor). 

 The Health and Safety induction will cover the following subjects as a minimum: - 

• An explanation of the Company Health & Safety Policy 
• The accident reporting procedure 
• Any specific Personal Protective Equipment requirements 
• Any specific risks to their Health and Safety arising out of their work activity and the precautions 

to be taken, including the findings of risk assessments i.e., Covid19. 
3.2.6 General 

 The Company will not accept the relevance of any training provided to any Employee by a previous 
Employer unless a valid training certificate can be produced, and the source of any training verified. 

 Where the following activities are to be undertaken by engaged sub-contractors, they must provide 
training records showing their competence before they are allowed to start work: - 

• Operating Mechanical Plant 
• Mounting of Abrasive Wheels/Cut-off Wheels 
• Erection & dismantling of Prefabricated Mobile Aluminium Towers 
• Use of gas / cartridge operated tools. 
 

3.3 Personal Protective Equipment (PPE)  
3.3.1 Responsibilities 
 SCS Management will be responsible for ensuring that only PPE to the correct standard is used. 

 Supervisors will ensure that all persons under their control are equipped with, and use correctly, any 
PPE provided to them.  They will also ensure that risk assessments relating to their work are reviewed 
in conjunction with H&S Advisor, to enable them to identify what Safety precautions (including PPE) 
should be in place. 

3.3.2 PPE Assessment 
       In accordance with the Personal Protective Equipment Regulations 1992, the task will be Risk 

Assessed and COSHH Assessments checked. If the task cannot be carried out Safely any other way to 
protect the operative, appropriate PPE for the task will be selected and issued to the operative 
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following Risk/COSHH Assessments. Relevant PPE requirements of each Employee will be 
assessed/issued.  

                It should be noted at this point that PPE would be only issued as a last resort measure if no other 
method of work can be actioned. 

3.3.3 PPE Correct Standards 
 All Personal Protective Equipment purchased by the Company will be used to the correct BS or EN 

standard, equipment which is not CE marked will not be used. 

 The Health & Safety Advisor in liaison with our PPE Suppliers will ensure that the correct standard 
equipment is being purchased. 

3.3.4 Issue of PPE 
 The Company will not charge Employees for PPE when issued; they will be issued with all necessary 

PPE relating to the hazards from their work activity or because of the findings of any risk assessment, 
which relates to their work environment. It will be the responsibility of each Employee to ensure that 
PPE is maintained in good order.  

                 Where an Employee makes a reasonable request for additional equipment, their supervisor will 
review this and where appropriate the equipment will be supplied. 

3.3.5 Replacement of Equipment 
 Any PPE, which is so worn or damaged that it no longer affords adequate protection must be 

replaced before the operative is allowed to continue work. All PPE will be replaced on a new for old 
basis, which has a shelf life or maximum usage period, will be replaced in accordance with 
manufacturer’s instructions. 

3.3.6 Engaged Sub Contractors shall supply their own Employees with protective equipment.  Should SCS 
Group Companies supply equipment; this may be charged to the contractor's employer. 

3.3.7  Face Fit Testing 
Where respiratory protective equipment (RPE) is used as a control measure all persons using such 
equipment will need to undertake face fit testing: - 
 
Trained Operatives will undertake face fit testing in the type of RPE to be used. Operative will be 
trained in how to wear their RPE, it will be their duty to wear the provided RPE equipment in line with 
training received. 

 
3.4 Construction (Design & Management) Regulations 2015  
3.4.1 The Construction (Design and Management) Regulations 2015 place duties on various parties 

involved in the construction programme from Client to Contractors. The Company shall fulfil the 
requirements of the Regulations related to its activities. 

3.4.2 On contracts where the Company has a design responsibility, relevant Hazards/risks shall be reduced 
in the design process. 

3.4.3 The Company shall carry out a survey of work tasks/workplace in relation to Health and Safety and 
produce a Method Statement, Risk Assessment, COSHH Assessments and Safe Systems of Work to 
minimise risks prior to works being undertaken. 
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3.4.4 Specific advice shall be called on from the Company Health & Safety Advisor as required. 

3.4.5 During the course of the contract and upon its final completion a “O&M File” shall be made available 
to relevant parties to aid with the safe running, maintenance, repair and renovation of the project. 

3.5 The Control of Substances Hazardous to Health  
3.5.1      The Project Manager will be responsible for ensuring that COSHH information is available, and 

controls have been implemented. They shall provide Employees with adequate information about 
any substances, which are to be used. 

 Supervisors must ensure that the significant findings of any COSHH assessment, including the Safety 
precautions to be adopted, are communicated to all operatives who will be exposed to the 
substances. 

 All Employees are responsible for ensuring that they have read and understood any COSHH 
assessment relating to their work activity. 

3.5.2 COSHH Assessments 
 The Health & Safety Advisor will create and maintain COSHH Assessments. This will contain Material 

Data Sheets for every substance purchased by the Company.  These data sheets will be supplied by 
the supplier of the substance and must be formatted to provide clear Health and Safety information, 
including first aid, fire precautions, emergency action, correct storage, and safe handling. 

 All assessments will be in writing and will be always held available for inspection at an appropriate 
point in the workplace.  A central file will be created which will contain master copies of all 
assessments carried out. 

 COSHH assessments will be reviewed at the following times: 

• If the work environment changes 
• If it is requested by the operative 
• Considering any changes to Legislation 
 

 Any review must be recorded on the assessment with a review date and the name of the person who 
carried out the review. 

3.5.3 Substance Substitution 
 Wherever possible, hazardous substances will be replaced with less hazardous ones, in accordance 

with the latest Health & Safety Executive Publication EH/40.  It will be the responsibility of the Board 
of Directors, with advice from the Health & Safety Advisor to investigate the availability of 
replacement substances and put them to use as soon as possible.  Substances must also be assessed 
as necessary. 

3.5.4 Safety Precaution  
 Any Safety precautions recommended because of a COSHH assessment must be always adhered to 

while the substance is in use. 

3.5.5 PPE 
 All necessary PPE required because of a COSHH assessment will be issued before the Employee is 

exposed to any harmful atmosphere.  All PPE will be issued in accordance with 3.3. 
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3.6 Welfare & First Aid 
3.6.1 SCS management will be responsible for carrying out an assessment to      establish what level of first 

aid cover is required, with advice from the Health & Safety Advisor based on work activities and 
associated risks and will then make adequate resources available to ensure that first aid cover is 
provided. 

 

               SCS Site Management teams shall ensure the provision of First Aid is available on all Projects. The 
First Aider/s shall ensure First Aid provision is maintained in good order. Provisions shall be made 
with the Principal Contractor in any event that SCS first aiders are not available. 

3.6.2 Monitoring 
 Our appointed Site Supervisor will ensure all fire and first aid facilities are provisioned and 

maintained to the required standards. 

 Where the Company has arranged to use the facilities provided by another contractor, the Site 
Supervisor will directly report any deficiencies in the shared facilities. 

3.7 Accident/Incident Reporting  

3.7.1 Responsibilities  
 The Project Manager is responsible for ensuring that an accident report is raised and completed 

correctly for all accidents/incidents that occur within their area of control. 

 The Health & Safety Advisor will be responsible for ensuring the Central Accident/Incident Report 
Filing System is maintained at Head Office. 

3.7.2 Accident Reporting 
 All accidents/incidents must be reported to the Project Manager / Supervisor who will complete the 

approved Accident/Incident Report Form. Once a report form has been raised it must be completed 
in accordance with the QSP001 procedure. 

3.7.3 The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR) 

 In accordance with RIDDOR, the Health & Safety Advisor will report any injuries, diseases, or 
dangerous occurrences to the local enforcing authority.   

3.8 Work Equipment  

3.8.1 Responsibilities 
 The Project Manager will be responsible for ensuring that all work equipment purchased or hired is 

fit for purpose and maintained in good order. All electrical equipment is to be Portable Appliance 
Tested in accordance with the Electricity at Work Regulations 1989. All Work equipment shall 
conform to the Provision and Use of Work Equipment Regulations 1998. 

 It is the responsibility of all Supervisors to ensure that this Safety Management Procedure is 
implemented and complied with by all Operatives under their control.  They will also monitor work 
equipment under their control and report any defects. 

 Employees must ensure that they always comply with this procedure and do not work on any 
powered work equipment unless authorised to do so.  They must also report any faulty equipment 
to their supervisors. 
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3.8.2 Competent Persons 
 Only persons who are competent will be allowed to operate machinery.  Supervisors are to ensure 

that young and inexperienced Employees are not permitted to operate any plant or machinery. 
 

Where the level of competence required to operate any piece of plant or machinery is defined by 
Legislation, then persons who are not trained to that standard will not be permitted to operate that 
equipment. 

Only competent persons will be permitted to carry out any maintenance or repair. 

3.9 Special Risk  
3.9.1 Asbestos 

• We shall not while undertaking ‘new build’ activities use asbestos-based products, other products 
which may, when in use, give off dust shall be assessed, and appropriate methods of work shall 
be introduced. 

• Where any part of the Company is engaged on a re-furnishment project, where a Building was 
constructed prior to the year 2000.  Operatives are to undertake Asbestos Awareness training, in 
accordance with Control of Asbestos Regulations 2012 – Section 10.  

• Information regards the presence of asbestos in refurbishment project should be available 
because of an assessment made by the duty holder under the duty to manage regulation 4 and 
the duty on the employee to identify asbestos in regulation 5. Works shall not commence without 
the necessary information.   

 

3.10 Workplace Noise Control/Vibration Control  

3.10.1 Responsibilities 
 Project Managers will ensure that this procedure is implemented and complied with in all areas of 

work where a noise or vibration hazard is identified.  

 Supervisors must ensure that the persons under their control are aware of the requirements of this 
procedure and that they are always complied with. They will also ensure that the correct protective 
equipment is provided as required. 

 All Employees will be required to co-operate with the Company in its attempts to reduce or control 
noise or vibration exposure. 

3.10.2 Noise Surveys 
 In accordance with the Control of Noise at Work Regulations 2005, the Company will take all 

reasonable steps to identify workplace noise levels and act accordingly to reduce noise levels and / 
or provide adequate protection. 

3.10.3 Vibration 
 In accordance with the Vibration at Work Regulations 2005, the Company will take all reasonable 

steps to identify and reduce the exposure to vibration of all operatives.  

 Certain types of work equipment when in use can cause Vibration White Finger (VWF).  Project 
Managers and Supervisors shall reduce exposure by use of anti-vibration equipment or rotation of 
personnel. 

 Any Employee / Operative previously diagnosed with Vibration White Finger shall be monitored by 
the site supervisor and appropriate steps taken to avoid using tools which cause vibration. 
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3.10.4 Personal Protective Equipment 
 Where PPE is identified because of any noise or vibration survey or risk assessment it will be issued 

as soon as possible.  Without prejudice any hearing protection provided must reduce the amount of 
noise reaching the ear to an acceptable level, this may need specialist advice. 

3.11  Fire Safety  
3.11.1 Responsibilities 
 In the permanent facility, the Office Manager will be responsible for ensuring that regular checks / 

services are carried out on the Fire System, Call Points, Emergency Lighting.  Drills are carried out at 
regular intervals and an assembly point is clearly identified in the Car Park. 

 If the alarm is raised unnecessarily, no action is to be taken against the individual. 

 A Company Fire Policy has been completed and is updated in line with the regulatory reform fire 
order. 

3.12 Manual Handling Safety  
3.12.1 Responsibilities 

SCS Management will ensure that adequate resources are provided in order that manual handling 
can be avoided wherever possible and will also provide training to any site-based member of staff 
who is required to carry out manual handling operations as part of their work. 
 
Supervisors are responsible for ensuring that all manual handling operations have been correctly 
assessed in accordance with Risk Assessment procedures, they will ensure that manual handling is 
avoided wherever possible and that operatives who are required to carry out manual operations 
have been correctly trained. 

Operatives must avoid manual handling wherever possible by using mechanical handling devices.  
Once trained, Operatives must use correct handling techniques to avoid injury. 

3.13 Visual Display Screen Equipment  
3.13.1 Responsibilities 

The Office Manager will be responsible for ensuring that all VDU equipment provided is safe 
and is maintained in good order.  They will also ensure that an adequate assessment is 
carried out on all Employees who are required to operate a VDU. 
 

3.13.2 Maintenance and Repair 
 A competent person with the necessary knowledge of the equipment to be repaired will 

carry out maintenance and repairs to VDU equipment or other electrical office equipment. 
 

 Employees are not permitted to carry out their own repairs or maintenance on any equipment.  If 
equipment develops a fault, it must be switched off, isolated from the mains supply, and not used 
until the necessary repairs have been carried out and the equipment has been tested and passed as 
safe. 
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3.14 Risk Assessment  

3.14.1 Responsibilities 
 They must ensure that engaged Sub-contractors receive adequate training and instruction about the 

implementation of these measures, including being aware of the potential risk to their Health, Safety 
and welfare resulting from their unprotected exposure to the hazard. 

 Employees / Engaged Sub-contractors, no matter how experienced, must not be expected to provide 
their own safe systems of work. 

 
 Each Employee / Engaged Sub-contractor must abide by, use, and operate within any risk reduction 

measures provided by the Company for their own Health, Safety and welfare at all times. 

3.15 Health Surveillance  

3.15.1 Responsibility 
The Board of Directors shall ensure that prior to Employment, personnel shall be asked as to their 
general Health in relation to work tasks required. 

 
3.15.2 Procedure 

Should any person have a Health problem, which could affect their Safety while at the workplace, 
they shall inform their immediate supervisor who will assess the work environment and adjust to 
suit the individual. 
 
Medical Practitioners shall be approached whenever assessments/pre-contract information 
identifies possible Health Risk  

 
3.16 Working at Height  
3.16.1  Responsibilities 

All Directors/Contracts Managers/Project Managers/Site Managers and employees will ensure that all 
Work at Height is Risk Assessed carried out in a Safe Manner following The Work at Height Regulations 
2005. 

   
Falls from height continue to remain the single biggest cause of deaths and serious injury within the 
workplace and account for approximately 50% of all construction industry fatalities. 
Work at Height includes all tasks or activities where a person or materials could fall any distance that 
could result in injury.  
Where it is not possible to eliminate work at height, a hierarchy of control must be followed to ensure 
that the risk is reduced, and we provide the maximum level of protection. 
The legal duty is on “all employers, employees and the self-employed and any person that controls 
the work. 

 
3.16.2  Planning: 

You MUST do everything that is reasonably practicable to prevent anyone or anything from falling.  
This is achieved by the effective implementation of task specific risk assessment, careful planning of 
the task, management, and control of the task. 

 
The hierarchy of control for work at height that MUST be applied is: - 
  1. Avoid the need to work at height, where possible. 
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2. Selection of safest means of work equipment or other access equipment, to prevent falls where 
work cannot be eliminated. This must include the provision of guardrails and safe working platforms. 
3. Minimise the distance and consequences of a fall, where the risk of a fall cannot be eliminated, by 
using work equipment or other measures. This could include airbags and/or netting. 
4. Personal Fall Protection Equipment (harnesses etc) are the last resort and should only be 
considered after the above. 
 

3.16.3  Responsibilities: 
Duty Holders must ensure the following: - 
1. All work at height is properly planned, organised, and supervised. 
2. That all work is carried out in a manner that is safe, in as far as is reasonably 

practicable.  
3. Those engaged in work at height are competent 
4. Those erecting, altering, dismantling, and checking Mobile Towers are to hold a valid PASMA card. 
5. Those operating MEWPS are to hold a valid IPAF card.                      
6. That all risks are assessed, and control measures are put in place. 
7. That objects are prevented from falling. 
8. Areas below work at height are cordoned off and have access restricted. 
9. Equipment for work at height is properly inspected and maintained in accordance with current 

legislation and manufacturer’s guidance. 
10. That there is adequate provision for emergencies. 
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